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LONGSANDS ACADEMY LOCAL GOVERNANCE COMMITTEE (LGC) 

Thursday 3 March 2022 

To be held at 5.30pm  

In conference through Microsoft Teams 

Membership: Mark Young (Chair); Lee Larcombe (Vice Chair) Neil Owen (Principal); Dawn Milne; 
Richard Slade; Nathaniel Stephenson; Donna Singleton; Barbara Hughes. 
 
In attendance: Clare Greaney; Deborah Gordon; Alf Lesurf; Julian Merson; James Powell; Stephanie 

Hills; Janette Swainston. 

Clerk: Emillie Newell 

Minute 
Reference 

Summary of action required Responsible Status 

08.12.21 
 

Academy to publish adopted policies: 

 Bereavement Policy 

 Careers Policy (CEIAG) 

 Mental Health policy (SEMH) 

 Feedback Policy 
 

 
 
SLT 

Complete 

08.12.21 
 

Finalise and publish Longsands Impact 
Statement 2020-21 

Principal and 
Clerk 

Complete 

 

Agenda 

Item Timings Subject Format 

1 2 mins Introductions and apologies 
 

Oral item - 
Chair 

2 2 mins Declarations of interest  Oral item - 
Chair 

3 5 mins Minutes, action tracker and matters arising 
Minutes of last meeting on 8 December 2021 

Papers 
attached - 
(p3-10)   
Chair 

4 25 mins Principal’s report and questions (p11-28) 
 

Papers 
attached –  
(P11-28) 
Principal 
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5 5 mins SIP 2021-22  Oral item - 
Principal 

6 10 mins Year 13 Mock Exam analysis Oral item- JRM 

7 5 mins Literacy strategy Oral item - JSS 

8 10 mins Wellbeing award for schools and Excellence in Pupil 
Development Award 
 

Oral item –  
JP 
NS 

9 2 mins Policies: 

 Anti-Bullying policy 

Papers 
attached – 
 (pp 29-36) 
Chair 

10 5 mins Member visits 

 Member visit feedback 

Oral item -
Chair 

11 2 mins Future agenda items and confirmation of forthcoming dates 

 Next LGC meeting 18 May 2022 

Oral item - 
Chair 

12 2 mins Any Other Business 
 

Oral item - 
Chair 
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LONGSANDS ACADEMY 

Local Governance Committee (LGC) meeting 

Wednesday 8 December 2021 

Held in conference through Teams 
 

MINUTES – PART A 

Members Present: 
 
 
 

Mark Young - Chair; Neil Owen - Principal - Longsands Academy 

Lee Larcombe - Vice Chair; Dawn Milne; Richard Slade; 

Nathaniel Stephenson; Donna Singleton. 

 
In Attendance: 
  

Melanie Basson (Clerk);  

Clare Greaney – Vice Principal;  

Alf Lesurf - Assistant Principal, Inclusion;  

Julian Merson - Assistant Principal Assessment and Moderation; 

James Powell - Assistant Principal, Personal Development;  

Stephanie Hills - Assistant Principal, Pastoral;  

Isabelle Fox - Assistant Principal Literacy Development;  

 

Minute 
Reference 

Summary of action required Responsible Status 

07.07.2021 
Item 5 

Behaviour Link LGC Lead to visit the Reflection 
Room during next visit to the academy. 

Dr Larcombe/ 
S Hills/C Greaney 

Complete-
Acknowledged 

07.07.2021 
Item 8 

Homework policy to be reviewed, to include 
parental/carer and student consultation, to be 
presented to the LGC in due course. 

J Merson Complete – 
agenda item 7 
Policy to 
schedule 

30.09.2021 
Item 4 

Statutory governance information to be 
published 

Academy Complete 

30.09.2021 
Item 6 

Present data for students attending 
enrichment sessions for PP/SEN cohort at next 
LGC meeting 

J Powell Complete – 
agenda item 
10 

30.09.2021 
Item 7 

Arrange contact with Mr Young and another 
LGC Chair in the Trust sharing experience of 
what to expect as a Chair in preparation for an 
Ofsted visit 

Clerk Complete 
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30.09.2021 
Item 9 

Policies adopted at this meeting to be 
published and shared with staff. 

Academy Complete 

30.09.2021 
Item 11 

Present anonymised data recorded in CPOMS 
regarding safeguarding incidents relating to 
race, gender and sexual behaviour at the next 
LGC meeting 

C Greaney Complete –
agenda item 9 

30.09.2021 
Item 12 

Present evidence of impact and analysis of the 
Quality Assurance of SEN objectives 

A Lesurf Complete – 
agenda item 
10 

30.09.21 
Item 14 

Longsands Impact Statement 2020-21 ALL Agenda item 
15 

08.12.21 
Item 8 

Academy to publish adopted policies: 

 Bereavement Policy 

 Careers Policy (CEIAG) 

 Mental Health policy (SEMH) 

 Feedback Policy 
 

 
 
SLT 

 

08.12.21 
Item 15 

Finalise and publish Longsands Impact 
Statement 2020-21 

Principal and 
Clerk 

 

 

1) Introductions and Apologies 

The meeting started at 5.30pm.  Introductions were made and staff were welcomed.  

Apologies for absence were received from Barbara Hughes, Gavin Walsh and Deborah Gordon and these were 
accepted by the committee. 

2) Declarations of interest  

There were no declarations of interest for agenda items regarding this meeting. 

3) Minutes, Action tracker and Matters Arising 

The minutes of the last Longsands LGC meeting held on 30 September 2021 were circulated to committee members 

and ratified in advance of the meeting. 

The committee reviewed matters arising and noted all actions were completed and recorded in the action tracker. 

The committee adopted the minutes as a true and accurate record of the meeting.  

4) Principal’s Report and questions  

The Principals report was circulated to the committee in advance of the meeting highlighting the following points: 

 Leadership and Management 

 Behaviour, safety and wellbeing (incl. safeguarding) 

 Attendance 

 Quality of Education 

 Personal Development 

 School Business update (incl. finance) 

The Principal and the Senior Leadership Team (SLT) expanded on the report and invited questions. 
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COVID 19 update 
 
The Principal reported the Academy have seen a significant decrease in the number of positive COVID cases reported 
since returning after October half term.  Cambridgeshire was granted Enhanced Response Area (ERA) status and as 
such, from the 6th October, to which the Academy has followed additional preventative measures as advised. The 
Schools Immunisation Team attended Longsands on 22nd October and vaccinated over 600 eligible students.   
 
Leadership and Management  

The Principal summarised the findings of the annual Parent/Carer Survey, completed by 356 parents/carers, on 3 
November 2021. The Principal reported strong positive improvement in all areas over a three-year period and 
highlighted key findings: 

 Improvement in parent/carer perception of personal development 

 Parent/carer acknowledgement of improved SEND provision 

 Improvement to parents/carers reporting their child does well at Longsands 

 88% of parents/carers reported they would recommend Longsands Academy 
 

The committee acknowledged that parent/carer views have been acknowledged by the Academy and are identifying 

where improvements can be made and putting together action plans. The new School Management Information 

System (SIM) ‘Bromcom’ should facilitate further improvement in quality assurance of logging and addressing issues 

raise which the Academy, in partnership with the Trust, are currently looking into. 

Behaviour 

The Chair questioned why C1’s appear to be higher in maths, currently representing around 18% of all C1’s issued to 

students across all year groups. 

Mr Merson reassured the committee that despite maths reporting a higher level of C1’s, there is no evidence to show 

behaviour in maths is significantly different to any other subject and this is more likely to be related to the level of 

recording than behaviour itself.  A recent visit from the Maths National Lead commended the department on the 

exemplary behaviour of the behaviour seen in Maths.  There is also equipment which is needed for Maths lessons; if 

students don’t bring this to the lessons, this does result in a C1. The Academy continues to monitor and address where 

C1’s escalates to a C2 and reported there are no concerns with maths currently. 

 

Attendance 

Mrs Greaney reported regarding attendance for all year groups, which is 90.9% to date, this academic year. 

The Chair questioned whether Longsands are currently in line both locally and nationally with regards to student 

attendance and how many student absences were COVID related. 

Mrs Greaney explained that student attendance is in line with local and national figures. Since September 2021, 

following DfE absence reporting guidance, absence coding changed, meaning the academy can’t determine whether 

absences were COVID related when reporting headline data. This information is recorded on each individual student ’s 

file.  

 

Safeguarding 

The LGC noted the Principals Report regarding safeguarding and current concerns. 

Mrs Milne enquired regarding academy responsibilities for safeguarding the reported nine Longsands students 

currently educated at home. 

The Principal informed the committee that the academy follows Trust and LA guidance when a parent/carer informs 

us that they intend to educate their child at home. The Academy is required to inform parents/carers of DfE 
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expectations and statutory requirements to facilitate home education. Whilst the student is on the school role, but 

not in school, an alternate provision (AP) is arranged. The Academy is obliged make sure every student is ‘seen’ and 

keep in regular contact by home visits and telephone calls.  

 

Mrs Milne questioned whether the safeguarding team are satisfied that all students on AP are safe.   

The Principal reported there are no major concerns of the students on AP, most are due to medical conditions and not 

due to behaviour. All students with an AP arrangement, have an individual educational plan (IEAP) in place, with an 

intention to plan reintegrated students back into school. 

 

Dr Larcombe enquired regarding students currently attending a part time-tabled arrangement and questioned 

whether the academy is supporting their mental health and wellbeing. 

Mr Lesurf informed the committee that the academy has seen an increase in mental health and anxiety on returning 

to school since the COVID lockdown, resulting in some students being placed on part-time tables. All students on part-

time tables are provided with support with the intention to address any issues with a view to returning to a full time 

table. 

 

The Principal and SLT were thanked for their reports. 

5) School Evaluation Form 2021-22 
 
The Principal reported regarding Longsands Academy School Evaluation Form 2021-22 and  
invited LGC Link Leads to review progress against targets outlined in SIP priorities, when they next visit the academy 
and meet with SLT Link Leads. 
 
6) Year 11 mock exam update 
 
Mr Merson reported regarding Year 11 mock exams, taken November 2021 and highlighted the following points: 
 

 Forecast grade analysis for each cohort and special groups 

 Progress 8 target is 0.5 over all cohorts 

 Progress 8 target is 0.35 for the special groups cohort 

 Mock exam result analysis by subject 
 
The committee noted key action points in place to support Year 11 to achieve the best outcome for each student in 
the summer 2022 examinations: 

 HOD Subject analysis – discussion with senior colleague and action points 

 Basics matrix  

 Parent consultations 

 Re-grouping of Period 6 

 Explore possibility to extend online tuition for maths and science 

 Mentoring key groups of students 

 Residential trip 

 Motivation and promoting student wellbeing 
o Breakfasts 
o Prom, year books 
o Assemblies, speakers 
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The committee raised the following questions: 
 
Considering the November 2021 mock GCSE exam results, Mrs Milne questioned specifically, what the academy have 
in place to improve potential student outcomes for GCSE Art and Food and Nutrition. 
Mr Merson informed the committee that Heads of Department are currently analysing student mock exam papers to 
identify indicators as to what could be improved. 
 
The Principal reported the Head of Department for Art recently visited the Art Department at a local Astrea 
academy, with a view to exploring departmental strategies. 
 
7) Homework analysis 
 
Miss Fox reported the Academy’s approach to the setting of student homework. 
 
The Academy aims to provide homework which has a positive impact supporting students learning, and work set 
should: 

o be meaningful, manageable and purposeful 
o positively motivate students 
o add value to student learning 

 
The Academy carries out quality assurance to ensure homework is set by: 

o linking work with the ‘7 principles of a Longsands lesson’ 
o homework strategies include: retrieval, guided, independent practice and set reading 
o use of Knowledge Organisers 

 
The Academy expects homework set is manageable for staff to mark effectively and offer timely feedback to 
students. The Academy plan to inform parents/carers regarding what types of work to expect and ways to support 
their child when completing homework. 
 
The committee raised the following questions: 
 
Dr Larcombe questioned what links the Academy’s homework arrangements with regards to the Feedback policy.  
Miss Fox reported that the approach to homework is tailored into the Feedback policy, and informed the committee 
of plans to consider a separate Homework policy in due course. 
 
The Academy continues to support students who repeatedly fail to complete homework and identify and address 
reasons with a view to facilitating improvement. 
 
8) Policies 
 
The following Longsands academy policies were circulated in advance of the meeting, and were reviewed by the LGC:  

 Bereavement Policy 

 Careers Policy (CEIAG) 

 Mental Health policy (SEMH) 

 Feedback Policy  

These policies were adopted by the LGC and will be published accordingly by the academy. 
 
9)  Safeguarding 

Mrs Greaney reported regarding awareness of incident reporting regarding race, gender and sexual behaviour. 
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The committee acknowledged comment boxes have been installed around the academy, enabling students to post 
concerns and report incidents under the ‘Tell Us’ program. Mr Powell informed the committee that in response to 
Student Voice, six additional comments boxes have been installed in more discreet places around the Academy. 
Whilst comments may not be anonymous, the committee were reassured the Academy deal with issues raised 
sensitively and confidentially. 
 
Following the launch of Longsands ‘Tell Us’, since September 2021, students have reported incidents they have 
experienced, to the Academy, all of which are recorded in CPOMS (Child Protection Monitoring System): 

 7 racist incidents 

 4 incidents of harmful sexual behaviour 

 2 incidents of sexual violence 

 10 incidents of sexual behaviour 
 
The committee acknowledged that not all incidents occurred on the school site and some incidents were historical.  
 
The Academy addresses issues reported in CPOMS with victims, perpetrators and parents/carers as appropriate. 
Strategies are implemented to deal with issues to support individuals and where relevant the wider student body. 
 
Mrs Greaney was thanked for her report. 
 
10) SEND  

Quality Assurance 

Mr Lesurf outlined the progress regarding the quality assurance program implemented to support students identified 

as SEN at Longsands: 

 SENCO has completed around twenty learning walks so far this academic year, many of which have involved 

discussion with the Head of Department about the curriculum adjustments being made for students with 

SEND 

 Evidence based feedback is communicated to teachers 

 Improvements and suggestions are communicated to HODs 

 Adaptations have been made to the SEND curriculum 

 Cross training for TAs 

 Two members of staff have been trained in Mental Health and MH First Aid support 

 Adapted support materials, visual reinforcement and differentiated material provided 

 Attendance and behaviour is monitored 

 Risks are mitigated regarding Permanent Exclusion 

 

The committee were informed that parent/carers of SEN students have recently reported recognising a positive 

change in the right direction this term. 

Dr Larcombe questioned how many students the academy is supporting with EHCPs (Educational Health Care Plan) 

applications, from the LA and whether this is impacted by the current climate. 

Mr Lesurf informed the committee that the Academy continues to evidence information in support of obtaining 

EHCP’s for students.   

 

Asked how the Academy quality assure the evidence submitted as part of student EHCP applications, Mr Lesurf 

informed the committee that Dimitris Spiliotis reviewed student EHCP paperwork for a number of cases, and 

identified it would be beneficial for the Academy to include the voice of the student in the application, which the 

Academy have implemented. 
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Ms Singleton questioned whether the measures in place to support SEN students are applied to all vulnerable 

groups.  

Mr Lesurf informed the committee that the parent/carer and student Surveys include specific questions for PP and 

disadvantaged students as well as SEN students. The Academy will consider other vulnerable groups in due course.  

 

Enrichment 

Mr Powell reported regarding Longsands’ Enrichment program for students and attendance at these sessions. 

Sessions are colour coded to represent the type of activity: 

o Sports and physical health 

o Wellbeing and mental health 

o Expanding horizons 

o Creativity and the Arts 

o Additional study 

 

A recent survey of 705 students identified what sessions students would like to participate in future and the reasons 

why students did not attend any sessions at all. Mr Powell reported regarding opinions of students who took part in 

the survey: 

 81 were identified with SEN 

 29 were identified as PP  

 28 were both SEN and PP. 

 

The Academy will consider opinions reported in the survey with a view to improve the enrichment offer to include all 

student cohorts in the Enrichment program. 

The Principal and SLT were thanked for their reports. 
 
11) Member training completed 
 
All committee members were reminded to complete the mandatory safeguarding training modules through the 

Educare platform if they had not done so already: 

o Child Protection in Education  

o Equality and Diversity  

o Sexual Violence and Harassment between children  

o Prevent Duty (Safeguarding Link Lead) 

o KCSIE Part 1 

 

Committee members were invited to attend a CPD virtual session regarding sexual harassment awareness which 

took place on 2 November 2021. The PowerPoint presentation of the CP session, along with a document detailed 

LGBTQ+ language, was shared with all committee members for awareness. 

12) Member visits 

Mrs Milne, Link Lead for Personal Development, visited Longsands Academy on 9 November, meeting with Mr Powell 

and made visits to classrooms and spoke with students and staff. Mrs Milne’s visit report was circulated to the 

committee in advance of the meeting, and detailed a focus on Personal Development. 

Dr Larcombe, Link Lead for Leadership and Management and Sixth Form, visited Longsands Academy on 26 

November, meeting with the Principal and made visits to several classrooms. Dr Larcombe’s visit report was 
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circulated to the committee in advance of the meeting, and detailed a focus on reviewing the Longsands Self 

Evaluation Form. 

Dr Larcombe and Mrs Milne were thanked for their reports. 

13) Future agenda items and confirmation of forthcoming dates 

The committee noted the date of the next Longsands LGC meeting date is scheduled for Thursday 3 March 2022. 

14) Any Other Business 

 

Attendees were thanked for their contribution and SLT members left the meeting. 

 

The committee reviewed Longsands Impact Statement 2020-21 and agreed for it to be published. Clerk to arrange 

final amendments noted and publish accordingly. 

 

The meeting finished at 7.35 pm. 

 

The LGC agreed the above to be a true and accurate record of the meeting on: 4 January 2022 
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Principal’s Update 

 

Longsands Academy 

 

March 2022 
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Leadership and Management 

Highlights since last meeting 

 On Friday 22nd January, Longsands received a visit from our local MP, Jonathan Djanogly. Mr Djanogly toured 
the Academy, met with some A-level Politics students to answer their questions, and then met with the 
Principal, Vice Chair of the LGC, Astrea Regional Director and Astrea Director of Secondary Education.  

 
 A significant IT upgrade occurred over Half Term. 30 new IT machines have been installed in A15 and B4. 22 

new IT machines have been installed in F32 suitable for the Media Department. 30 new IT machines have been 
installed into the classroom at back of the Library with new benching and this will become a bookable IT suite 
with an online booking system. 

 
 Trust SLT Cross School Working Parties have continued. Cathy Murphy, PSHE Lead Advisor for Cambridgeshire 

is involved with the PD Cross-School Working Group and will be reviewing our PD curriculum and conducting 
student voice work later this year to further strengthen the Personal Development experience we deliver. The 
first meeting of the Teaching and Learning Strategic Group took place in February, with a session led by James 
Woodcock, Anglian Learning, on building a coherent professional learning programme. The Astrea Culture and 
Climate Conference: Building High Expectations for Behaviour was an opportunity for sharing of good practice 
across the Trust. A programme of four professional development sessions aimed at enhancing SLT knowledge 
and understanding of HR processes has been established, and is being led by Amalie Naismith, HR Advisor. 

 
 We continue to follow national and Local Authority advice with regards to Covid-19 preventative measures. 

Second vaccinations for students aged 12-15 took place in January.  

 
 112 Year 12 students enjoyed a trip to Fitzwilliam College, Cambridge on 23 and 24 February with the aim of 

raising aspirations and enhancing their careers information, advice and guidance.  They experienced a Post 18 
seminar, a Q&A session with students and a tour of the college.  The same experience is planned for Year 7 
and 10 next academic year. 

 
 Year 13 students received their EPQ results in January. We were delighted with the 100% A*-B grades, which 

represent the highest set of grades in the history of the extended project at Longsands Academy.  
 

 Year 10 Debating Team who won their second debate in the Cambridgeshire/Norfolk final. This success means 
that the team are now going through to the Regional Final. The team successfully knocked out a number of 
other schools, including The Perse School and St Mary’s Cambridge. The moot was ‘This House Would  prevent 
MPs from holding any other paid employment’ - a very topical and political debate. 

 

PARENTAL ENGAGEMENT 

 Year 11 Parent/Carer Consultations held on 9 December 
 Year 10 Parent/Carer Consultations held on 26 January 
 Year 13 Parent Consultations held on 10 February  
 Year 9 Parent/ Carer Consultations held on 22 February  
 Year 11 ‘The Next Furlong’ Parent Information Evening held on Wednesday 2 February 
 Year 13 ‘The Final Furlong’ Parent Information Evening held on Wednesday 2 March 
 SEND online live event held on Tuesday 1 March 
 All parents/carers were invited to complete the Wellbeing Award for Schools Survey 
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SPECIAL EDUCATIONAL NEEDS (SEN) AND LOOKED AFTER CHILDREN (LAC)  

Number of LAC: (total) 
 
 
Number of students on the SEN register:     

Year ‘K’ Codes EHCPs Total SEN 

  7 34 4 38 

8 31 5 36 

9 40 6 46 

10 35 6 41 
11 29 2 31 

12 13 2 15 

13 6 2 8 

Total 188 27 215 
 

Year LAC 

  7 1 

8 1 

9 1 

10 2 
11 1 

12 1 

13 0 

Total 7 

   

SEND UPDATES 

 The SENDCO conducted the second curriculum conversation with all Heads of EBacc subjects.  This was an 
opportunity to look at previous areas considered in the first round of observations and check on the progress 
made. Focus on the results of Year 11 mocks and discussions about further support and adaptations that can be 
made to improve progress in the final exams.  

 The SENDCO delivered whole staff CPD on sensory overload and classroom cluttering and asked staff to consider 
the environment when planning for SEN students.  

 A parent/carer support session on reading and how to support a child with SEN was delivered. This was run jointly 
run with the SENDCO and Literacy teacher.   

 As part of our commitment to supporting staff and students who may experience sensory overload, we have 
altered the internal change over siren and reduced the volume, and this work will complete by the middle of 
March.   

 Work has just completed on a mindfulness room which is designed to facilitate sessions with a trained TA aimed 
at helping students to learn how to control and work with their emotions and bring about a more positive mental 
mindset.   

 Prior to half term, the SENDCO submitted four new EHCPs for consideration and she is currently working on 
another for submission later in the academic year.   

 The TAs have received CPD on BromCom and neurodiversity in the classroom.   

 Since the last report, twenty-six teacher referrals have been submitted and this has contributed to several 
positive outcomes for our SEND students (improved exams access arrangements, additional evidence for EHCP 
applications, increased TA support/monitoring and various screenings for possible SEN). 
 

   

PUPIL PREMIUM GRANT (PPG)  

Number of students currently entitled 
to receive PPG  

 

Year PPI 
  7 76 

8 59 

9 58 

10 56 

11 55 

Total 304 (22%) 
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PP INITIATIVE/INNOVATION  IMPACT (WITH COMMENTARY)  

Quality First Teaching e.g. Training and 
resources for staff, textbooks and 
equipment  
 
 
 
 

 
CPD for Teaching Assistants  
 
 
 
Period 6  
Maths – Catch up  
Science – Catch up  
Optional subjects – Catch up  
 
 
 

 
Lexonix Phonics and Precision Reading  
 
 
 
My Tutor  
Small group interventions / 1:1 - generic  
 
Small group interventions / 1:1 – 
dedicated Maths TA, to support 
numeracy.  
 
 
 
 
 
 
SEMH – Behaviour & Thrive (e.g. 
targeted behaviour intervention for 
identified students who have a 
disproportionately high number of 
C2/C3 detentions and/or who have a 
high exclusion rate.  
 
Music Therapy – WCW to provide a 
variety of different musical therapies to 
work with targeted pupils over ten 
week time blocks.  

 

All HoDs have been invited to apply for free revision guides and revision 
resources/equipment for their pupil premium students.  To date we have 
spent £9,474.50 on these resources with more money allocated for 
spending in the coming weeks.  Every subject HoD has responded with 
spend requests and all disadvantaged students have been provided with 
additional study material free of charge.   
 
TAs have received CPD on neurodiversity in the form of whole team 
training.  So far, this has focused on dyslexia and ADHD with strategies 
to support and improve student progress.   
 
Period 6 classes have been offered for the past thirty weeks.   
 
 
 
 
 
 
 
Fifteen disadvantaged students were selected for the two-month 
Lexonic programme in October 2021.  On its conclusion in December 
2021, the average gain in reading age was 1.65 years per student.   
 
These programmes have been running throughout the Autumn term and 
disadvantaged/SEN students have been given one to one tutoring 
support for some of them.  
 

Year 10 Disadvantaged 
Mock Average Grade 

Year 11 Disadvantaged 
Mock Average Grade 

Difference 

3.34 3.71 0.37 
  
Since the Year 10 mock exams in June 2021, and the Year 11 mock exams 
in November 2022, the disadvantaged Year 11 cohort has on average 
improved by just under half a GCSE grade. 
 
These sessions have been running predominantly with students in Year 
8. Due to the nature of some of the students’ complex needs, it is difficult 
to precisely measure impact of just this one component alone. The 
sessions are expanding to cover life skills in this half term, and this will 
also involve some basic cookery skills.  
 
WCW has been running these sessions since the start of the academic 
year and this complements the SEMH work with some of our more 
vulnerable disadvantaged students.  There are some ADHD students who 
have since go on to learn the drums (paid for by the pupil premium 
budget), and others who have taken on other musical instruments.  
Evidence suggests that students who have taken part in this therapy 
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Breakfast Club – A calm, safe, pre-
school space for all disadvantaged 
pupils to have a free breakfast to help 
them start their day, the right way.  

 
 

 
 
First Scholar’s Programme (run by the 
Brilliant Club) – In September of 2021, 
AAL setup the first ten participants 
selected to take part in the Scholar’s 
Programme.  Year 10 students were 
selected and seven of them were ‘more 
able’ disadvantaged students.  The 
course was designed and run by Jasmin 
Bath and the course was entitled: ‘This 
Woman’s Work: Motherhood, 
Mothering and Labour in the 
Antebellum United States.’ 

report an improvement in their overall wellbeing and this is hoped to 
yield benefits for their performance more generally.   
 
Breakfast club is open to all students and is well attended.  We have been 
able to use it to support disadvantaged students with celiac disease and 
to encourage others to take away protein bars, saving their FSM money 
for a healthier meal at lunchtime.  We have ensured that targeted 
families are made aware of the service and know that they can use it free 
of charge.   
 
The participating students were asked to consider whether mothering 
goes beyond feeding and clothing a child, to include important activities 
which had political, economic, and social importance. What did it mean 
to mother in a period of turbulent economic change? How did mothering 
play into bigger social movements in this period? 
There were six, one hour tutorials with research and homework set after 
each one.  The final task set before the Christmas break was to complete 
a 3000 word dissertation on the subject matter, referenced and 
researched to the same standard as a university assignment.  The 
students worked incredibly hard to undertake the work involved in 
addition to their regular studies and the final grades were excellent.  two 
students were awarded a first, 5 students a 2:1, 2 students a 2:2 and one 
student a 3rd. The programme will close with a virtual graduation 
ceremony. Our students found the programme challenging, engaging, 
and felt that they were now better equipped to cope with their future 
studies.  We will be enrolling KS3 & 4 students in additional courses later 
in the academic year. 

  

  

 

Behaviour and Attitudes 
Mobility:  

Leavers as of 11 February 2022: 

  Number left Of which SEN Of which PP 

Year 7 2 1 1 

Year 8 7 1 2 

Year 9 4 1 2 

Year 10 7 1 1 

Year 11 3 0 2 
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Admissions:  

  Number joining Of which SEN Of which PP 

Year 7 1 0 0 

Year 8 8 1 4 

Year 9 4 1 1 

Year 10 7 0 0 

Year 11 4 2 2 

Attendance 

 

Current Work 

 The Attendance Manager has attended Northern Trust Webinar on Best practice in December, National School 

Attendance conference in January and Findings from Ofsted webinar in February. Currently working on an 

action plan of interventions and improvements following this 

 In discussion with Red Balloon of the Air about a package supporting student attendance and anxiety 

 CPD to all staff prepared and will be delivered by the end of the Spring term. 

 BromCom training in readiness to migrate MIS at Easter   
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Alternative Provision  

ALTERNATIVE PROVISION 

Number of students currently receiving 
Alternative Provision 

 
16% of all AP students have an EHCP 

Year 
Group 

Number of 
AP Students 

Number 
of EHCPs 

7 0 0 

8 2 1 

9 2 0 

10 11 0 

11 9 2 
12 0 0 

13 1 1 

Total: 25 4 
 

 

Behaviour updates and priorities 

Our students have returned from the half term break ready to learn and with positive attitudes. We continue to treat 

behaviour as a curriculum, with time each week devoted to teaching our expectations and the rationale behind them. 

These messages are supported by half-termly behaviour assemblies. Weekly staff CPD in Monday morning meetings 

continues to keep behaviour high on the agenda and gives regular opportunity for reminders, updates and to address 

any misconceptions. 

Whilst behaviour in lessons is generally excellent, with most lessons free from low-level disruption, the staff behaviour 

survey in October highlighted student behaviour out of lessons as a priority for an improvement. We have introduced 

an out-of-lesson behaviour tariff to promote consistency of behavioural challenge by colleagues and to increase staff 

confidence and clarity surrounding our expectations of students in corridors and in social spaces. Duty staff have been 

redeployed in priority areas and duty guidance has been re-issued to emphasise the importance of engaging with 

students whilst on duty to promote excellent behaviour and to ensure students take responsibility for keeping social 

areas litter-free. 

We have altered our behavioural procedures in relation to mobile phones. Student phones are no longer kept 

overnight and a C2 is issued alongside confiscation on the day. This brings the sanction in line with our existing 

behaviour system, ensures that students are safeguarded on their journey home from the Academy and responds to 

parent feedback. 

Heads of Year and Heads of Department continue to engage with weekly and half-termly data and respond to patterns 

of behaviour and House Points across classes, between colleagues and in order to identify which students require 

further support. We continue to refine the way in which this data is reported to ensure that it can be more easily 

interpreted. 

A current focus is promoting high standards of uniform. The vast majority of students take pride in their Longsands 

uniform. Tutors are working closely with their tutees and their families to ensure that all students have excellent 

uniform and that families are supported where required in replacing lost items. We have introduced a system in 

Student Services of loaning ties to students until lost ties can be replaced. 
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Uniform Check (31/1/22)  

 

Correct 

% 

Students 

with 

Incorrect 

uniform 

Ties Shoes Socks Blazer Jewellery Multiple 

issues 

Non-

compliance 

Year 7 96.9% 8 4 4         3 

Year 8 96.8% 9 4 4 1       1 

Year 9 92.2% 22 2 7 10 1 2   11 

Year 10 84.4% 40 3 21 8 1 1 3 15 

Year 11 82.5% 47 9 25 6 1   6 29 

 

-  120 students not in correct uniform (~8%), 59 non-compliant (~4%) 

- 41 PP (37%), 18 SEND (15%), 11 DD (9%) 

 

In the first week after half term, 25 staff, including our Heads of Year, Student Support Officers and Teaching Assistants, 

completed their Level 2 Course in First Aid for Mental Health. This training builds upon our staff  expertise in this area 

and further equips our staff to spot early warning signs and risk factors for poor mental health and respond effectively. 

We are sure it will prove invaluable as we continue to prioritise supporting all students and staff in the Academy with 

their mental health and well-being. Thanks to Jenni Machin from Astrea for delivering such an excellent and 

informative course. 
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Behaviour Analysis 

Data by subject  

 
 

Students not receiving a sanction  
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Exclusions 
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Safeguarding  

Safeguarding data return HT1 HT2 HT3  HT4 

  

       

HT4 

HT5 HT6 
Referrals to Social Care 0 0 3       
Cases picked up by Social Care 0 0 4       
Early Help Assessments submitted/ cases opened at TAC level (or equivalent) 0 0 2       
Child Protection Plans currently in place  1 1 1       
Subject to Child In Need Plan 3 4 2       
Supported by TAC Plan/EHA or equivalent  15 14 26       
New: No. of children on EHCP 27 29 28       
New: No. of children on the edge of receiving support from social care or in process of being referred 

 

referred 

0 0 0       
New: No. of those at risk of NEET (not in employment, education or training) 0 1 1       
New: No. in temporary accommodation 1 1 0       
Discriminatory incidents 1 7 0       
Bullying Incidents  0 2 0       
Recorded Restraints 1 1 1       
Prevent Concerns 0 0 0       
Prevent Referrals  0 0 0       
Previous LAC 6 6 6       
Current LAC  7 7 7       
Current no. on reduced timetable 5 20 13       
Current no. on reduced timetable exceeding a half term 4 9 13       
No. removed from roll to EHE  5 2 4       
No. of LADO referrals  0 1 0       

 

Safeguarding Update 

At the end of the Autumn Term some analysis of safeguarding concerns was carried out which found that the highest 

number of concerns are relating to Mental Health (38), Self-Harm (41) and Home/Parenting (39) issues. The 41 Self 

Harm concerns relate to 25 students so whilst many only have one concern recorded, there are a small number of 

students with multiple concerns. The 38 Mental Health concerns relate to just 18 students but the 41 Home/Parenting 

concerns relate to 36 students where most only have one concern recorded so this is a slightly more widespread 

concern. It is encouraging that there are only relatively small numbers of reports relating to racist behaviours, 

homophobic behaviours, on-line safety, drug/alcohol concerns and grooming. Whilst any number is concerning, our 

PD curriculum has a particular focus in these areas during the programme which may account for numbers being low 

compared to the whole school population. There have been a significantly higher number of concerns overall within 

Years 8 and 10. 

Further work 

We will continue to explore mental health support for students and ensure that triage for counselling places is robust 

as these are in significant demand. Additional counselling capacity has been sourced from the Trust. We will also 

explore the options around further guidance for parents and carers in supporting their children effectively. The PD 

curriculum will be reviewed around building positive friendships and relationships in the lower year groups to consider 

if there is a need to modify this to reduce the number of friendship friction concerns and also to reflect on the early 

units in Year 7 to ensure that students are given the best opportunity to transition successfully to secondary school. 

We will also look at the Year 9 PD curriculum to ensure that our drugs and alcohol education is as robust as possible. 

Finally, we will continue to review our sexual abuse and harassment plan in collaboration with the student body to 

ensure it remains up to date and fit for purpose for the remainder of this academic year and beyond. 
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Quality of Education 

Curriculum 

We are now in the third year of implementation of the 7 Principles of a Lesson at Longsands and our key objective for 

this year is to ensure that curriculum leaders and teachers have a clear understanding of what excellence looks like in 

the 7 Principles in their subject area. Having established and refined subject-specific principles for their subjects, heads 

of department have completed a detailed self-evaluation of the 7 Principles in their subject area.  This has enabled 

identification of strengths and areas for development at a department and whole-school level and will inform future 

development priorities. Additionally, curriculum leaders have met with SLT Links to review their department action 

plans and to evaluate the progress that has been made to date. 

Geraint Brown, Director of Teaching, has continued to work with curriculum leaders, including Janette Swainston in 

her capacity as Head of MFL, and Robin Owen, newly appointed Head of English (maternity cover). 

Continuing Professional Development  

A highlight of the professional development programme this term was the session that Julian Merson led on analysing 

assessment data to support student progress using SISRA.  Following the session, teachers reported a good level of 

confidence in navigating and using SISRA to support their teaching. 

In a CPD session on Neurodiversity in the Classroom, Jenni Machin, National Lead for Inclusion, shared strategies for 

supporting students with specific learning difficulties, including dyslexia, dyspraxia and dyscalculia. A current SEND 

focus is how best to support those students who experience sensory overload, particularly in the classroom 

environment.  Patricia Martin led a whole-school CPD session sharing key messages about the adaptations that can be 

made and the importance of involving the students in conversations about their experiences. 

The professional development of our curriculum leaders continues to be supported through reading and discussing 

Adam Robbins’s Middle Leadership Mastery as part of SLT Link meetings.  Recent topics have included leading 

assessment and leading quality assurance. 

Four aspiring middle leaders have been accepted onto the National Professional Qualification for Leading Teaching, 

with Ambition Institute, which begins in March. 

The professional development programme for our six Early Career Teachers continues with weekly sessions including 

retrieval practice, adaptive teaching, and data analysis. Our ECTs have also engaged in collaborative lesson 

observations and shared good practice amongst the group. This opportunity promoted discussion based upon 

modelling, understanding pupil differences, adapting in the moment and metacognitive strategies and how these 

topics fit within the 7 Principles. The ECTs enjoyed this CPD experience and have requested to have more collaborative 

lesson observations next term. Ours ECTs have also attended an ECT Regional Conference based upon metacognition 

in the classroom, literacy and how to adapt classroom dynamics. Our Recently Qualified Teachers have meet with the 

Early Career Coordinator for a mid-year review to discuss their appraisal targets and to plan additional CPD to support 

their success meeting these. 

We have welcomed a new cohort of 12 trainee teachers from the University of Cambridge, University of Bedfordshire, 

and The Cambridge Partnership.  The weekly Professional Studies programme has included a session on behaviour 

management, delivered by a former trainee, a session on applying for posts, and several joint sessions with the trainees 

at St Ivo. 

Provision for the most able 

We are delighted to report that two Year 13 students have received offers to study at Oxbridge: one for biology at 

Oxford and the other for natural sciences at Cambridge.  Sam Highfield has taken on the maternity cover role of Most 
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Able Coordinator.  Recent sessions for the most able students in Year 12 have included a focus on strategies for 

promoting positive mental health.  

Year 9 Preferences 

The Year 9 Preferences process was launched at the start of February.  To support students to make informed decisions 

about the subjects they study at GCSE, we have produced a series of presentations that can be accessed from the 

Academy website.   

Literacy  

Janette Swainston has taken on the maternity cover role as Assistant Principal for Literacy. Since January, work has 

been completed on embedding the Writing Revolution strategies introduced in the Autumn term. CPD refresher 

sessions have been delivered to all staff and each department now has a nominated Literacy Champion who is 

developing and sharing resources within and across departments. Resources have been shared by several departments 

including Computer Science, Social Sciences and PE. Janette Swainston has met with the Head of Art where writing is 

not a core part of the subject to offer further support in implementing these strategies. The next step for this initiative 

is to look at the impact on the quality of student’s work across a range of subjects. 

The Fresh Start reading programme is now well established. The majority of the first cohort of nineteen students have 

completed the programme and a second cohort of twelve students has been identified using NGRT data and in 

collaboration with the SEND department. This cohort will begin the programme on 21 February. The Astrea Executive 

board report published on 13 December commented on the very positive feedback regarding the assessment process, 

logistical operation of the programme and SLT oversight. The impact of this intervention will be evaluated by looking 

at the next set of NGRT data and student outcomes in the end of assessments. 

The tutor time reading programme continues to develop. Janette Swainston has continued to quality assure tutor 

reading sessions and has conducted a teacher and student survey into the effectiveness of the programme. As a result 

of the findings, the number of tutor time reading sessions for Years 7 and 8 has been increased to two sessions a week. 

In addition, it has been agreed that from September, all students in each year group will read the same book at the 

same time to ensure greater consistency and alignment with other tutor activities. 

The drive to encourage good reading habits amongst our students continues. All students in Years 7, 8 and 9 continue 

to have a scheduled library lesson once a fortnight and are following the Accelerated Reader programme. Year 7 

students have all received a free reading book from the Book Buzz initiative. Our next step with Accelerated Reader is 

to make more effective use of the data to celebrate the reading successes of our students 

The development of Sixth Form reading provision has been a focus for development in the Library. Departments have 

submitted reading lists for their subjects and resources will be ordered to strengthen the offering of academic reading 

material in our Library during this half term. Janette Swainston has visited St Ivo to meet with their Literacy Lead in 

order to build links across the Trust and share best practice. 

 Mid-Year Assessments  

Mid-year assessments have taken place, as planned, for all students in KS3, starting with Year 9.  Test and revision 

information was published well in advance.  This, together with revision weeks, helped students to approach these 

tests with a greater sense of self confidence.  Outcomes have been analysed, with appropriate letters of praise sent to 

those who have been making excellent progress. 

 Homework 

We are in the process of planning for a change in the way homework is recorded.  A new homework App, for use by 

parents, will be trialled with the help of a few volunteers prior to a full rollout in September. 
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 Year 11 support 

Following the November mock exams, a range of support packages have been used to help students.  These include 

  departmental feedback, most usually of a question-by-question nature, leading to enhanced teaching of key 

topics. 

 Additional tuition – particularly in Maths, English and Science. 

 Individualised mentoring – selected students checking in for regular conversations with key staff. 

 

Year 11 students continue to benefit from Period 6 support in Maths, Science and a range of option subjects.  Whilst 

not compulsory, we have strongly encouraged students to make full use of these sessions and attendance has 

correspondingly been promising.  We plan to continue to offer these sessions through to the summer exam seaso n 

which begins in May. 

At the end of last half term, a group of forty Year 11 students, previously identified as lacking in confidence/motivation, 

were offered the opportunity to spend a day at Grafham Water, following a combination of Maths, English and outward 

bounds activities.  This was well received and is something we are likely to want to repeat in future. 

Selected students have been doing online tutoring in maths and science, during their Core PE lessons.  This is offered 

particularly to students who could do with a boost to gain their target grade.  Most students involved have commented 

on how useful they find these sessions. 

All parents/carers now have an opportunity to sign up their child to a new online resource supporting mathematics, 

known as ‘Tutor’.  This is specifically designed to answer the needs of parents who wished to organise additional maths 

tuition for their child.  It involves individualised learning plans which automatically build on the responses given by 

students, and include some of the most effective online video tutorials available.   

All students are now in receipt of advance information provided by exam boards.  These materials give much more 

specific information, such as the topics students will encounter in each paper.  This  will allow students to revise for 

each exam with much greater focus and precision.  Inevitably, subject communities are now developing a range of 

excellent resources to support these resources and teachers are ensuring that our students have access to the best of 

them. 

 Year 13 support 

Students have now received the results from the January mock exams.   In addition to reviewing their work following 

the feedback from these exams, students are completing all necessary topics from the various subject specifications, 

and increasingly turning their attention to revision. 

As with Year 11 students, a number of key Year 13 students have been receiving one-to-one mentoring. 

Also, as with Year 11, students are now in receipt of advance information provided by exam boards.  These materials 

give much more specific information, such as the topics students will encounter in each paper.  This will allow students 

to revise for each exam with much greater focus and precision.  Inevitably, subject communities are now developing a 

range of excellent resources to support these resources and teachers are ensuring that our students have access to 

the best of them. 

Planning is now well advanced in ensuring students optimise their lesson and revision time through to the publ ished 

summer exam timetable. 
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Personal Development   

 Personal Development Curriculum Updates 

 
The PD curriculum was most recently evaluated during December by using staff and student feedback surveys and 

then necessary actions collated and prioritised.  As a result, amendments have been made to delivery methods for 

content within the Sixth Form for the post-18 Options session which has been increased to 2 hours after students and 

staff feedback said that the one-hour session was not adequate.  The Autumn Safeguarding Audit has also had a direct 

impact on the PD curriculum.  After reviewing the data and identifying specific trends in year groups, the Year 7 Healthy 

Eating and Lifestyle session is going to move to Year 8 to enable the Mental Health session shift to Year 7 to give greater 

support earlier on in students experience at Longsands.   

 House System Update 

 
There has been a recent addition to the global perspective that our students experience through our work with 
Hope4Malawi to sponsor 5 students, one by each House, to attend Secondary school at a school that Hope4Malawi 
have built.  This was launched in a special assembly presentation from one of the founding members of the charity to 
give students the context of why Hope4Malawi is so important and how we can help others have an education that 
we can so often take for granted.  This was followed by the launch of Miles4Malawi, a fundraising event for this cause 
that encourages students to challenge themselves to a physical activity which also promotes positive mental health 
(timed with Children’s Mental Health Week) and raise money for the charity.   
 
There is now a strategic overview of all House competitions that take place each half term that are being run by 
departments.  This overview, along with the House Placements (1st- 5th) will be shared in the PWB and SWB to further 
raise the profile of the House System and how it is embedded within the academic sphere of the Academy. 

 
We have been successful in our bid to train students to become Anti-Bullying Ambassadors, delivered by The Diana 
Award.  Year 9 students had a special assembly on the role and students were invited to apply via MS Form.  These 
were reviewed and along with the House Captains, their training will take place in March so they can then offer peer 
support in the Wellbeing Hub during social times to those students who feel they need to access it. 

 
The House Council meets twice a half term and at the last meeting, the Environment Impact report was shared with 
the students.  As a direct result of this and as part of our celebrations of The Queen’s Green Canopy for the Platinum 
Jubilee, students are planting trees to offset our usage.  In addition, A ‘Think before you Print’ was shared in a bid to 
reduce the amount of paper we use. 

 
The Inter-House Sports Competition for years 7 – 10 closed the end of last half term with Turing being the overall 
winning House. 
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Work with the House Captains has also continued with looking at improvements that can be made to the Sixth Form 
Building.  In a recent survey of sixth form students, 90% of those who thought that there were improvements to be to 
the furniture suggested low tables and chairs, not the high tables and bar stools.  As a result, new chairs and tables 
have been purchased to provide students with an environment that they will value. 

 
 Careers Update 

 
Careers continue to be a focus for the Academy.  As part of the Personal Development curriculum, the Post 18 Options 
Carousel has been replicated for Year 12 with additional capacity added to allow student to get the most out of all of 
the careers information, advice and guidance the external speakers can offer.  University life, finance and 
apprenticeships were all covered in the sessions delivered by experts from Take Your Place on a rotation basis so all 
students were able to access the specialist advice directly.  1-1 support sessions continue to be offered to Year 11 and 
13 students who need additional guidance and there are plans to roll this out further in the new Academic year.  As 
part of the Personal Development curriculum, there have been several carousel events for years 12 and 13 which 
hosted a variety of external speakers on all aspects of post 18 careers information, advice and guidance.  In a similar 
way to the Sixth Form Carousel, the Year 9s attended an online ‘Meet the Professionals’ collapsed two hour event.  In 
a bid to start students thinking about careers and direction, employers delivered accounts of what they are looking for 
in individuals in the working world and how students can develop skills around this.   
 
Current Year 11 Destinations Data  
 
Year 11 are applying for Post16 destinations via MyChoice16, through which we are able to identify which students 
have applied for us as first or second choice.  The current data (Feb) is below and is provisional. 

 

 2022 
(262 students) 

2021  
(283 students) 

2020  
(288 students) 

2019  
(284 students) 

2018  
(287 students) 

Longsands Sixth Form   41.6% 48.1% 39.5% 63.03% 52.9% 

Other Sixth Form  16% 12% 15.6% 6.3% 8% 

College  31% 34.9% 38.1% 25% 34.1% 

Apprenticeship  0.38% 2.5% 2.4% 2.1% 1.7% 

Armed Services  0 0.4% 1.3% 0.3% 0.3% 

NEET  n/a 2.1% (6) 2.4% (7) 3.1% (9) 2.7% (8) 

 
There are currently 24 students in Year 11 who are receiving additional support in careers guidance and 1-1’ , Targeted 
students are also receiving support from the LA’s Senior Transition Advisor, for enhanced support and these referrals 
will continue for students we have concerns around. 
 
Current Year 13 Destinations Data 
 
Year group summary of Post 18 destination intentions are as follows (February) 

 2022 so far (132 students) 2021 2020  2019  2019  

Placed at University  60% have applied for university 60.1% 65.2% 52.3% 52.3% 

Russell Group as % of those going 

to university 47%  37.8% 30.4%  21.2%  21.2%  

Taking up apprenticeships 19% 11.4% 12.2%  14.1% 14.1% 

Taking up employment 12% 13.3% 11.6%  18.6% 18.6% 
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Gap Year  5.3% 15.2% 9.1%  11.6%  11.6%  

Combi into Year 14 0.7% 0% 1.8%  3.4%  3.4%  

Total education & employment  97%* 100% 100% 100% 100% 

*6 students are currently being offered careers meeting and further support with their post-18 destinations.  

 Rewards 

 
Student of the Half Term nominations are made by staff and those students receive a letter home to congratulate 
them.  This enhances the House Point rewards system that continues to be in place where students receive certificates 
and rewards for achieving certain numbers of house points.  The Head of Year celebrations at Progress Report points 
also continue during the academic year. In order to address a slight wain in house points in year 9, we are also going 
to be launching the ‘Longsands Challenge’ in the Summer Term.  This will incorporate the house point achievements 
but also embody other challenges including attending enrichment activities, learning life skills and engaging in house 
competitions that students can complete to gain Bronze, Silver and Gold certificates. 

 
 Enrichment programme 

 
With the launch of the Spring Enrichment Programme, further detailed signposting from Form Tutors has taken place 
to ensure that there is a solid student knowledge of what they can access.  This is a direct action led by the survey 
results that indicated that student requests for enrichment activities were actually on offer to them.  We have shared 
the other enrichment activities that students would like on offer to staff and as a result we are launching a Gardening 
Club.  The Year 12 Enrichment Activities on Wednesday period have also been a success, with students signing up to 
an activity that they prefer and can enjoy as part of their Longsands Sixth Form experience.   

 
This term has seen Year 11 students’ progress through the final stage of the Bronze DofE Award by 
completing their assessed expedition. On Saturday 16th and Sunday 17th October, 65 students navigated 
their way round Grafham Water and the surrounding villages following routes they had planned as a team. 

During this process they were monitored by members of staff, and were tested on their navigational skills, 
and ability to work effectively as a team. All students successfully completed this section of the award and 
are now able to progress onto the next stage (Silver). This cohort have not had it easy in terms of preparation 
and numerous delays due to Covid. However, staff commented on how well students conducted themselves 
across the weekend, and how wonderful it was to see students developing their outdoor skills. Also, this 
term has seen Year 10 students’ hand in applications to start their Bronze DofE Award. There has been a 
record 85 applications this year.  
 
The Longsands Academy Business Department has delivered an enrichment package for all our Year 7-9 students. The 
aim of this enrichment package was to provide students with realistic business challenges, which will help develop 
skills which employers value, whilst providing students with an understanding of the wider business world and develop 
an appreciation of the challenges that business leaders might face. The Business Challenge was optional and is open 
to all our Year 9 students to participate in within their tutor group. The challenge involves tutor groups coming up with 
a business idea and using a loan of £10 to purchase supplies to sell and make a profit. Year 9 students managed to 
raise £470.20 for Cancer Research UK. 
 
Three students from Year 8 attended the East of England Cyber First Girls Final on Saturday 5 February at BT’s Adastral  

Park in Ipswich.  The students worked incredibly hard competing against 11 other schools from across the region.  

Although the girls did not feature in the top three, they made the most of the opportunity and made great memories 

whilst developing their problem solving and resilience. 
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Gifted and talented students in all year groups are encouraged to participate in the annual UK Maths challenge 

competitions.  These are organised annually by the UK Mathematics Trust, with competitions at Junior, Intermediate 

and Senior levels.  At the highest end, these are extremely influential in identifying the best students for studying 

maths at top universities.  The senior maths challenge took place in November, and two students won their way 

through to ensuing rounds of this, thereby pitting themselves against the very best brains in the country.  Both students 

received a ‘merit’ award for their performance in these extremely demanding tests.   

 
Please see below the weekly averages for the uptake of enrichment activities for September 2021 – February 2022. 

 

% Male Female 
SEN 

Cohort 
SEN (E 
and K) 

Non-SEN 
PP 

Cohort 
PP Non-PP 

White 
British 

Non-White 
British 

Year 7 39.1% 60.9% 12.37 8.0% 92.0% 25.77 16.7% 83.3% 87.8% 12.2% 

Year 8 49.7% 50.3% 12.11 5.8% 94.2% 19.03 10.0% 90.0% 85.5% 14.5% 

Year 9 49.4% 50.6% 16.37 13.1% 86.9% 19.93 22.0% 78.0% 92.6% 7.4% 

Year 10 27.1% 72.9% 15.16 10.6% 89.4% 20.22 19.2% 80.8% 78.5% 21.5% 

Year 11 29.1% 70.9% 11.7 6.5% 93.5% 20.38 3.3% 96.7% 90.4% 9.6% 

Year 12 9.0% 91.0% 7.57 1.9% 98.1% 15.68 3.5% 96.5% 94.5% 5.5% 

Year 13 66.7% 33.3% 5.37 0.0% 100.0% 11.41 13.6% 86.4% 53.0% 47.0% 
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1. Introduction and Legal Framework   
  

1.1.  The Education Act 2002, Education and Inspections Act 2006 and Equalities Act 2006 all make reference 

to a school’s legal responsibility to prevent and tackle bullying. By law, all state schools must have a behaviour 
policy in place and displayed on their website and must also follow anti-discrimination law. This means staff 

must act to prevent discrimination, harassment and victimisation within the school. Longsands Academy 

have also developed this anti-bullying policy, a copy of which is available from the Academy and on the 

Academy website for parents/carers, staff and students to access when and as they wish.  

  

1.2.  As a community, Longsands Academy and Astrea Sixth Form work to dispel bullying so that everybody 

can have a space where they are able to work and learn in peace and safety. This will ensure that Longsands 

provides an environment where every child can feel:  

  

• Safe  

• Healthy  

• Able to enjoy and achieve  

• Able to contribute to future economic well-being  

• Able to make a positive contribution.  

  

1.3. To protect the rights of all children to have a safe and secure learning environment Longsands Academy 

and Astrea Sixth Form will continuously work towards preventing acts of bullying, harassment, and other 
forms of aggression and violence as these behaviours are unacceptable and interfere with both our 

academy’s ability to educate students and a student’s ability to learn. If such a case arises, the staff at 
Longsands Academy and Astrea Sixth Form will follow the anti-bullying guidelines laid out in this policy. This 

will enable staff to:  

  

• Identify students displaying unacceptable behaviour and know how to support them in order  

             that they develop the necessary skills to participate in the Longsands community effectively  

                           and positively.  

• Keep all other students safe, happy and confident  

• Identify signs that indicate that a student may be experiencing bullying but are not reporting     

             it.  

  

1.4. Bullying can be fuelled by prejudice.  Under the Equality Act 2010 it is against the law to discriminate 

against anyone because of:  

• Age  

• Being or becoming a transsexual person  

• Being married or in a civil partnership  

• Being pregnant or having a child  

• Disability  

• Gender  

• Race including colour, nationality, ethnic or national origin  

• Religion, belief or lack of religion/belief  

• Sexual orientation  
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1.5. A hate incident is any incident which is based on a person’s prejudice towards someone because of their 

race, religion, sexual orientation, disability or because they are transgender.  

2. Defining Bullying Behaviours   
  

2.1 The Department for Children, Schools and Families publication Safe to Learn – Bullying of Children with 
Special Educational Needs and Disabilities – Embedding Anti-Bullying work in School. (2008) describes 

bullying as ‘Behaviour by an individual or a group usually repeated over time that intentionally hurts 
another individual or group either physically or emotionally’. Bullying behaviour which may occur in school 

usually has common features including:   

• It is deliberate, hurtful behaviour;   

• It is repeated, often over a period of time;   

• It is difficult for those being bullied to defend themselves;   

• It is often aimed at certain groups because of race, religion, gender, disability or sexual  

             orientation;  

  

2.2. Bullying behaviour can cause feelings of distress, fear, loneliness and lack of confidence in those that are 

at the receiving end. The four main types of bullying behaviour:  

  

• Physical – Repeated negative use of body contact to intentionally hurt others. E.g. Punching,  

             kicking, spitting at someone.  

• Verbal – The repeated negative use of speech, sign language or verbal gestures to 

              intentionally harm (hurt) others.  E.g. Swearing, offensive language, discriminatory language.  

• Indirect – Repeated negative actions which are neither physical or verbal, to intentionally hurt  

             others. E.g.  Isolating someone from a group, damaging/taking somebody’s property, physical  

              intimidation.   

• Cyberbullying – The use of electronic communication to bully a person. This can have many 

              forms and includes trolling, harassment, exposing, catfishing, stalking, denigration, exclusion.  

  

2.3. All students have upsets and squabbles; these are not classed as bullying and are dealt with through the 

Behaviour Policy. Actions not considered to be bullying are:  

  

• Not liking someone  

• Being excluded (unintentionally)  

• Accidentally bumping into someone  

• A single act of telling a joke about someone.  

• Arguments  

• Expression of unpleasant thoughts or feelings regarding others  

• Isolated acts of harassment, aggressive behaviour, intimidation, or meanness  
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2.4. Some reasons why students might bully someone include:  

  

• They think it's fun, or that it makes them popular  

• They feel more powerful or important, or they want to get their own way all the time  

• They feel insecure, lack confidence or are trying to fit in with a group  

• They are fearful or ignorant of other young people’s differences  

• They are jealous of another student  

• They are unhappy  

• They are copying what they have seen others do before, or what has been done to them  

  

2.5. All forms of bullying cause psychological, emotional and physical stress. Each student’s response to being 

bullied is unique, however some signs that may point to a bullying problem are:  

  

• Depression and anxiety.  

• Increased feelings of sadness, helplessness, decreased self-esteem and loneliness.  

• Loss of interest in activities they used to enjoy.  

• Unexplainable injuries.  

• Lost or destroyed clothing, books, electronics, or jewellery.  

• Frequent headaches or stomach aches, feeling sick or faking illness.  

• Changes in eating habits, like suddenly skipping meals or binge eating. A bullied young person                      

              may come home from school hungry because they did not eat lunch.  

• Difficulty sleeping or frequent nightmares.  

• Declining grades, loss of interest in schoolwork, or not wanting to go to school.  

• Sudden loss of friends or avoidance of social situations.  

• Self-destructive behaviours such as running away from home, harming themselves, or talking  

              about suicide.  

 
All incidents of bullying are recorded on CPOMS within the parent category ‘Peer on Peer abuse’ to ensure 
that a log is created to follow up on concerns and progress following intervention work.  
 

3. Implementing the Anti Bullying Policy at Longsands Academy and Astrea Sixth Form   
  

3.1 The academy is committed to examining and developing all aspects of academy life to enhance the 

physical and emotional health and wellbeing of the whole academy community.  

This is achieved in a variety of ways, including:   

• the provision of a broad and balanced curriculum   

• an inclusive ethos   

• a strong pastoral system   

• home-academy links  

  

3.2 The academy believes that the whole academy community should work together to reduce bullying 

as part of our efforts to promote a positive and inclusive whole academy ethos and create a safe, healthy 

and stimulating environment. Alongside the academy’s responsive strategies for dealing with incidents of 

bullying, the academy adopts as part of our pastoral support system, a whole academy approach to 
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implementing proactive and preventative interventions at academy, class and individual level to reduce 

bullying.  

  

3.3 Longsands Academy and Astrea Sixth Form has adopted a range of strategies to prevent and reduce 

bullying, to raise awareness of bullying and support victims and those displaying bullying behaviour, 
including:  

  

• As an academy, we have signed up with the Anti-Bullying Alliance organisation and utilise their 

resources and expertise in assisting with and tackling many aspects of bullying prevention.    

• The consistent promotion of the school’s code of behaviour which requires all 

students to  

           respect the rights of others – Work Hard, Be Kind, Achieve More.  

• The reinforcement of the clear message that violence and peer on peer abuse has no place at 

              Longsands Academy or Astrea Sixth Form.    

• Consultation with the ‘Student Voice’ on appropriate action.  

• Taking part in initiatives such as Anti-Bullying Week.  

• Training for all members of staff on anti-bullying policy and strategy.  

• The supervision by school staff of all social areas at lunch times and breaks.  

• Providing information to all parents/carers on the symptoms of bullying and the steps to take  

             if they suspect their child is being bullied.  

• A clear policy of mobile phones not permitted to be in use within the academy.  

• The celebration of all student’s backgrounds and cultures through assemblies  

• Ensuring bullying is regularly discussed within assemblies and Personal Development lessons.  

• Raising awareness of cyber bullying and teaching young people to safely use technology  

              (including mobile phones, email, Internet).  

• All websites accessed in school are screened. This software screens the language used in all 

             documents, emails and websites.   

• Effective recording systems for when an incident of bullying is reported.    

• Working with multi-agency teams including police and children’s services as appropriate.  

• Contacting the parents/carers of both the child being bullied and the bully(ies).  

• Challenging sexual content within verbal abuse especially challenging the word ‘gay’ and 

              other homophobic/transphobic language.  

• Liaison with other academies and organisations  

  

Other academy polices which support this anti-bullying policy include behaviour, curriculum, safeguarding 

and whole academy ICT/e-safety.    All staff are also required to read the most up to date version of Keeping 

Children Safe in Education (KCSIE) to ensure that they understand that bullying is a form of peer on peer 

abuse. 

  

3.4 Parents/carers and students can report bullying through to a member of staff in person or by using the 

following email address: ReportBullying@astrea-longsands.org.    
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3.5 Agreed procedures are used for responding consistently to incidents or allegations of bullying. Direct 

action to respond to incidents of bullying occurs within a context, which reminds all children that bullying 

behaviour is unacceptable to the academy and will not be tolerated. All children are encouraged to report 

incidents of bullying whether they have been bullied or have witnessed bullying. The academy will investigate 

the incident including the context and the roles of the people involved.  

  

3.6  When responding to incidents involving any type of bullying the academy will consider the situation in 
relation to the academy’s Safeguarding Policy. In cases of severe or persistent bullying, staff will liaise with 

the Designated Person for Child Protection. In all cases, the priority is to ensure that the person being bullied 

is and feels safe. All reported incidents will be taken seriously.  

  

3.7  All incidents are recorded, enabling pastoral leaders to identify any patterns over time. Staff seek to 
establish and record what has happened by listening to different perspectives, including those of the person 

bullied, the person doing the bullying and any witnesses.  

  

3.8  Written records are factual and where opinions are offered these are based on factual evidence. Children 

are invited to contribute initially and on an ongoing basis throughout the follow up period. Recording 

incidents helps to build a picture of behaviour patterns in the academy e.g., who, when, how, what action 

was taken. It enables the academy to manage individual cases effectively and monitor and evaluate the 

effectiveness of both prevention and follow-up strategies.  

4. Recording and monitoring procedures  
  

4.1. It is the responsibility of every member of staff to act upon any reported incident of bullying.  These 

procedures will be undertaken firstly by the year teams.  

  

• Interview the person who has been bullied and any witnesses using the incident record 

form.  

• Reassure the person who has been bullied that it will be dealt with swiftly and firmly.  

•  Interview the people displaying the bullying behaviour separately.  

• Consider if mediation between those involved is appropriate to resolve the situation.  

• Decide upon the appropriate consequences.  Further information can be found in the 

schools Positive Behaviour Management and Rewards Policy.  

• Report the bullying, along with any safeguarding concerns, on CPOMS. Find further 

information in the Safeguarding and Child Protection policy.  

• Consider any safety measures which may need implementing short term.  

• Contact parents/carers of the parties involved to inform them of the incident and 

action taken. Parents are welcome to come into school to discuss the situation.  

• Record the incident on an incident record form and pass to the relevant HoY.  

• Regularly review the person who has been bullied, monitor the situation and keep 

parents/carers informed of any investigations.  

• Put in place any necessary support programmes.  
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• If appropriate use restorative practice approaches such as group conferencing, 

problem solving circles, victim awareness and mediation.  

• Monitor and review the situation.  

 

5. Roles and Responsibilities   
  

5.1 The Role of Longsands Local Governance Committee (LGC)  

  

The LGC monitors incidents of bullying that do occur and reviews the effectiveness of this policy regularly. 

The LGC members require the Principal to keep accurate records of all incidents of bullying. This policy will 
be reviewed every two years or before as necessary. 

  

5.2 The role of the Principal   

  

It is the responsibility of the Principal to implement the academy’s anti-bullying strategy, to ensure that all 

stakeholders are aware of the policy, and that they know how to identify and deal with incidents of bullying.   

  

5.3 The role of staff  

  

Members of staff will do all that they can to eradicate bullying; they will ensure that they follow the 

academy’s anti-bullying policy. All members of staff will routinely attend training that equips them to identify 
bullying and to follow school policy and procedures with regard to behaviour management.  

  

5.4 The role of parents/carers  

  

Parents/carers, who are concerned that their child might be being bullied or who suspect that their child may 

be the perpetrator of bullying, should, in a calm manner, immediately contact their child’s Head of Year or 

the Behaviour Manager.  If they are not satisfied with the action taken, they should contact the Assistant 

Principal (Behaviour). Parents/carers have a responsibility to support the academy’s anti-bullying policy by 
actively encouraging their child to be a positive member of the academy.   

  

5.5 The role of students.  

  

Students are encouraged to tell somebody they trust such as a teacher, support staff or Head of Year.  If they 
are being bullied, and if the bullying continues, they must keep on letting people know. Students are also 

encouraged to participate fully in activities that raise their awareness about bullying in order that they clearly 
understand what to do if they, or another child, are being bullied.  

 

6. Useful resources   
  
• Department for Children, Schools and Families (2008) “Safe to Learn – Bullying of Children with 

Special Educational Needs and Disabilities – Embedding Anti-Bullying work in School”  

• Department of Education (2017) ‘Preventing and tackling bullying, Advice for Headteachers, staff and 

governing bodies’  
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• Any child who needs help can call Childline – 0800 1111  

• NSPCC helpline if you are worried about a child – 0808 800 5000  

• Family Lives offer support for any aspect of parenting and family life – 0808 800 2222  

• Speak to The National Bullying Helpline about a child who is being bullied at school – 0845 22 55 787  

• www.nspcc.org.uk   
• www.bullying.co.uk   

• www.nationalbullyinghelpline.co.uk  
  

http://www.nspcc.org.uk/
http://www.nspcc.org.uk/
http://www.bullying.co.uk/
http://www.bullying.co.uk/
http://www.nationalbullyinghelpline.co.uk/
http://www.nationalbullyinghelpline.co.uk/

